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	Long-Term/Annual Measure 1
	We believe it is important to measure our success by looking beyond the monetary and equitable relief we secure through our enforcement actions.  Our Long-Term/Annual Measure focuses on tracking the improvements that are made in the workplace as a direct result of our enforcement programs.  We selected this measure because, when we secure changes in employment policies, practices and procedures through our enforcement programs, we have a positive impact not only on the immediate victims of discrimination, but also on all individuals in the affected workplace.  Through organization-wide changes, individuals benefit from a more inclusive workplace and have greater opportunities to compete on a level playing field.  With the agency’s renewed emphasis on combating systemic discrimination, we expect to make significant increases over time in the number of individuals who benefit from our enforcement activities.
	The Long Term/Annual Measure was developed to focus on all enforcement services we provide to the public that result in workplace benefits.  These results include benefits from administrative resolutions (including mediation), litigation resolutions, Federal Sector hearings and appeals resolutions.  Beginning in fiscal year 2005, we began collecting data on the number of individuals benefited through private sector administrative resolutions (including mediations) only.  Based on that experience, we adapted the same data collection approach for all of our enforcement programs and included the measure in our Strategic Plan for Fiscal Years 2007-2012.
	We subsequently established a baseline value for fiscal year 2007 and the annual targets and a final goal for the remaining years of the plan, based upon our limited experience with collecting data for our administrative charge processing program.  It was important to include all of our enforcement programs in the measure, but it was difficult to estimate their effect on the final results.  In addition, there was the strong possibility that one or two large enforcement actions against a nationwide entity could affect the results in a significant way in any one year.  Our fiscal years 2009 and 2010 annual targets for this measure are to increase the number of individuals benefiting from improvements to organizations’ policies, practices and procedures by 10% and 12.2%, respectively, over the fiscal year 2007 baseline. Although our result for fiscal year 2008, 222.9%, was substantially above the annual targets we established for fiscal years 2009 and 2010, we retained the targets until we collected an additional year of data.  The fiscal year 2009 result was 234.3% above the baseline value, or over 5.4 million individuals benefiting from workplace improvements obtained through our enforcement programs; once again substantially surpassing the target level.  Based on our results for this measure for two years, we expect to reevaluate the utility of this performance measure and the associated targets in conjunction with our upcoming Strategic Plan review process.
	Efficiency Measure
	Enhancing the number of working people who benefit for each agency Full-Time Equivalent (FTE) position improves our efficiency, because approximately 69% of the agency’s budget is dedicated to compensation and benefits.  As noted in connection with that measure, we identified a baseline value for fiscal year 2007, annual targets for subsequent years, and a final goal for fiscal year 2012.
	The correlation to our FTE level is appropriate as it recognizes that our staff are the direct contributors to positive change in the workplace and because staff levels are susceptible to change.  We believe that this measure is a compelling indicator of the efficiency of our operations.
	In fiscal year 2009, the agency had 2,192 Full-Time Equivalent (FTE) positions for over 5.4 million individuals who benefited through our enforcement programs because of improvements to policies, practices or procedures.  Therefore, approximately 2,480 individuals benefited for every FTE.  This was an increase of 229.1% over the fiscal year 2007 baseline, compared to our 2.2% target increase for fiscal year 2009.  As is the case with Long Term/ Annual Measure 1, we will reevaluate this measure and its associated target in conjunction with our Strategic Plan review process.
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	Note:  Pursuant to HR 3288 Title 7, State & Local increased by $4,000,000 not to exceed $30,000,000.
	** The actual FY 2008 ending actual workload was adjusted based on data reconciliation efforts. For this reason, the total workload shown for FY 2008 minus resolutions does not equal the actual pending inventory at the end of FY 2008.
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